[esign £ souncil Issue 4 52053
Mlagrarine Summer 200
1

White collaror no collar:
the choice for designers
e sharered the glass

ceiling for creatives, Says Rarched Adareais, res olurtionising
aurideaofwhat makesan effectve design leader

High-profile successsi iries hi

1K s design l‘a‘l|cl'l.[.

“Times are changing for the
ed sycressinn [

Whethes Junathan [ve's moat
:sl'mihlm:issimply

the top job at Apple prov
e Fact that such an
Jstically

industry tittle-taele, ¢
ummham:dlgcmtiv: alent could be rea
routed for one of the hi_g,hut—pmﬁlcjulﬂin
inlusiry hsimiﬁ:miniu:ll’.

Some uf the barrierswhich separated designers
fram the upperechelonso i
Jowened by the Succcss of Ive
it casie fof ambitipuscreative micnt i
rpAnsons. Hu s still fecia ‘them
and s’ culmre persist, partic larly in business.

(uE notions of desin jeadership are changing.
i iliry pu-dc:ﬂ Ehithinmm
¥

clements ofan i
This year, the
mmmmud.lrjnn.l

Mm{andnwnwrri

of its 2007 H@l-!nﬂaﬂiﬁﬁr

Hrgher Vinlse oot into practical initarves. Cne

of these effores, the Ment™ct pnwamm:inu !

mp‘wdﬁim:m&dﬂsmhllum oo lifie.

harnessing the leadershipqualitics anel eransferable

pusincss skills it pakes 0 COSAIE e sman:

thinking design [ﬂuﬁlim:nmnd v vap charts.
As business schpols chuim i

in number-crunching. innavatien, Jestdership ane

i e desiimn i




'1'||,“ il n't demy, VO
eraftas vou progress
throueh an organisation:
xfnlln;l.'l meseniorby
VIFEUe of vour talenes”

Uhik Peraell

L Sy el

ik Leon on the ‘plass ceiling and Disign 1., I

Ve far car

hilch Lo b chirmeton of s
Lofdor, i ambitious projpey |
innetibving te Floyal Cotene
ol A s e

anmmmwm
i
|m!,g. n....,.:...-,” Fist]
] B
Sl B ek fwy I.'rf.-'-.-,
T ket
S Vi o

0 Tosch Lt iy e |
vEry T ' ne o

bl L L e

xp ki
)1 Lisckn et n |

01 Loy

R AT

k:rgl‘.lutl-.-cnlmwllil‘rc-'-'“'f-'k""' =

S .E;L.“Enura fe TR LLTH 1
bl S -‘.u (e few, Comimytte h-r:ha.-_
I v o being creatves, while
cralt ot H"'“"‘"“‘m'i“:. ll..".-l;!_ll.l.t:ll?hl.l'|l:..l.|1|.'-,

fike O abile o think strategically,
lin ar0ss disciplines and
1. Mot everyone necds i
able o consider

are Wi
)
-',-.Iirmeum::]r\:.u::m“
. (M|
e oila
L rLTluhm.l.' whocan 1|.|1:.|_||,.|;| he
; I‘h”h o s vidhle Lo, introduced tomle
| ([ LR .
jeathershilE i by

crdn axactly ;
h tml:h.m.._-1-:;1».I|:r.--l1?||s|L|u4n|lilllnc'w._.uml~~le'1'il*1.’: It's
e ‘||= w_!pg:liligi::ﬂﬂ“urlphlI!i1r|lr|-'| Cirreiroe
subilet O Butiness Reviess . 1f you asked
Rﬁ“-':“;“lu.t-.'hicrcm:u.uuw:-u11ri.m:|155'1.-.'1-u'h|
iﬂ:;::kll'_-"-'i‘df'ﬂ" of men in grey suits. Atonc fm1
of the scale, business Iv:.J_-!r.ﬁh||1ml.q'-h-m m“?;}].'
1im.d|md1tr.1tl=|:‘_t'.1"_"'““!:"'-‘"1‘-- sokeningclient
selaionships, answer r{w\Il..llcllﬁld_lzth:fll'l the:
. g-n[ml'\|||n|'|.||||:I]1I::!|J_511‘LI5-;]I1III|L|.\"_\.‘ll:al.lJ'-'.
managing the infrastricture, projeces -.ulml_w:ru:nncl
ichael Haner, chielexecutive of Disnc says
there are four facets of e vecutive-level leadershipe
“Te boss is required 1o be an example, & sl ge,
pethere, and be a 24-7 idea generator. Thatis,
hie or she must set the tone, maotivate others, put
inconsistent face ame, cnvision and inspire.”In
adesipn business, ane leadership rnlq,wncv._-c_-b..lnl}.'
handls-off? Dick Powell, co-founder of Brinsh
indlustrial design practice Seymour Pawel], siys not
“Your ddon 't deny your craftas you progress though
an crpanisation, Rather, you become senior by
virtue of your talents,”™ ;
Maybe vou get o that envisioning excicise
nace of twice o year, savs Powell, |1II[I1I:I€-&EF1f1JIL
FIME 15 SPEnLOn relatively boring but ‘fintastically
neceasary’ sabes, prescntations, deal-making |
anl ecam manageITkE L, not tc-llu-‘l'ﬂ:_lﬂllhlmﬂm
accounting, all “withaut going nuts just bocaise
you've started o manage other people™
Once the mles are defined in ems nl‘;u'“"l.lr:s-
1:'Ial:i-:|||-.I.i-|1~..,m:In.|||:|.'n|-|l|:s-,1.'|.|:|1.'-l_.1'l!t¢'-“1“'|1"_'-
groumnd berween desi I;lI1J:“D'_.‘I_‘I'|‘C_|ﬂd¢"-:”:‘|:'
Pu job titles and vos |:un.t|1|'al-l|l|'ll'-1-""'“"r"'?h_c
'-idr:.Jml|.1|||'|'||.1r.':l'.Iim‘:ll.'.'iiﬁﬂl:ﬂ-’ilﬂdft‘&ﬂ'
|I=J.'|l|.'h.l:hinhu,m:h.vl.-l|!Iu;m'u.Iu:lllﬂ"llilé;-m|l o e
I his 2007 boulk, ThOp Miad,
ol the 1 I|'||w:r3.|.r'\_|.'n‘F'Ei:lH:lHl!-‘“l i
Roer Martin, adapas o fumeus line Y he
Fitzgerald wargue [h“[mmlc-nh,i:.mmv[l‘
predlispasitio el thhe capaciey i i thein heads
more] diametnc

a|1'_rnmu|s_4.':lulrl\ aling

o s by 5
king e oo

et Schoals
Iy . Scort

i [
Inother wo AYE AL

E & fnk : A eve
i dhon kkﬁlﬂ‘m““;“‘nm (vl creatit
[=liie

AL with processs

5455

designers live and breathe within a collabarative
project are, from definition to deliver: Within
this concepiual framework, they ohiserve and
analyse, as business cansultants woubd, bur po
beyond this, predicting the future by imvenang i
Sensitive to context and end users’ mimbsers, they
synthesize and juxtapose, imagining beyond w hat
currently exists, It's how they innovate
In managing other people, desigmens call
oncore skills, fisst learned, then deedged from
expenence of the design procews. Chins Fahey, co-
founderof information design practice Behavior,
i author of the thoughtul Blog, graphpapescom.
He picked upawealth of rransfersble skills and
conce paual thinking technigues atam school thar,
withaut en MBA or design management maining,
he applics tohis everyday job: “lHearned to
champacn and defend my ideas. .. presentand tese-
dirive concepus, distnguish beoween caste, technical
skill and empirical effsciency. . . recognise takentin
miy peers, and collabarae effecively.”
Arguably, with experience, designers can handie
surprises, contingency and fluid uncereinty bener >
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than these trained to minimise risk and eliminane
the unpredicrable. When making complex rade-
affs, they are grateful for some defininve paramerers
wwhile sl drrwing from their own personal
expenenos and insights tainfer from what they see.

Michael Schware, an associate of the Design
Acadeny Emdhoven, says thar “what sets designers
aparn g ot values: our capacity to be reflexive, o
ermpathise, i step in and outof the client’s shoes, 1o
understand contexn end o cam erust”,

Designers have no monopaly on these
auributes, processes and values, and novare they
without shorcomings, so why have desipn thinkers
become so compelling o business? Because
comipanscs recogmise their value 4s s competitive
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designer’s best contribution mi 2l
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Indeed, designers can r'-tt“rll-'l'lﬂ'li-l
unprepared for the responsibility, When Coeaikige
with clients, the design enterprise can act gy k
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cerain kinds and scales of projects may retreat e
the transformative corporate impact of their ey v
decisions, They may fear they'l be rold i.:'““ﬂg'"
place toinform strategy, or manage chanpe, even
though their design work is the ||u|'||f|_-““;“n”r
achent’s desire to transform their business.

This partly supgeses why, in spite of their
credentials and capacity, there aren't mone designen
in leadership positions. As companics vary in siee
and personnel navigate all stpes of theircareer
trajectones, leaderhip mkes varous forms. The
transition from designer i desipn marnager is
arpuably the greatest leap, from minding vour cwn
business to minding the whole business,

Les Wynin is proud to be a design manager,

A genuine design ambassador within Xerox, he
comes from the craft, influences other depanments
toy integrate design with wider business processcs,
inspines, mentoms and extends the skills of his ieam
and cares about the quality of thear work. Even
with an MBA under his belr, Wynn remarks

that “the provision of support en the way up, for L
designerns learning to lead, cin be highly '-'-JJi-"_H“-

Soshould designers be learning this stuff inan
schaol? How should the places they work change io
find. keep and nurture the right calibire of cresnie
leader? Many designers admit they opeed forar
school over other vocational training, chi0sing
nio-collar over white-collar environments. Cnly
a handful of students will want w acquire these Iy
management skills and may dio somore gfecuvelf
on the joby, through work experience.
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Hunter says: "lrdepends whether the
environment is conducive, whether opponmuniny s
imporeant torganisations. The poen st whach an
arganisation maves beyond operational cfficency
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Mo matter which dircction innovators of keadees
come from, the whole ream is streagthened if they
can continue tocontribune their expertase, leam to
talk cach other s inguages and share exqually the
burdens and miumphsof running the prpnEae0n.
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orpanisatioal change agents without surrcndenng
their crafi skills, Businesspeaplc can b'md':* e
flucnt in schematic process 30 they can d":_‘l".“‘
:h:umv.'.ruil:dcwl'ﬂfm""-":""”'"’““' s

« e SEHTRCTS.

nwlwcgj:r::r!;:;:ﬁli:uhltmfmif"“‘”'”““
of their m‘-‘“?mf""d"'nf‘mﬁl\:rm
d'un:1UG'"”_L“F"m;-“!.n::clr::r:l:hﬂ[ﬂiﬂlﬂ
chance of designing €NECERER ey o con bust

crmpiliex ANl
lrJI:IL'H]nIJL " T s and overcomea lgacy

i hiliey to besid, they
ik has constrained thear abiin h
ﬁh;;l;:ﬁ::dlwmndqhnnwhn,mh_n :
v ile Iu‘husinmduklnunmpx_.m_mgﬁ.
s :‘irmﬂnidith:dﬂiiifﬂmnphrr
";‘H:lrgn imﬁr,lnuwrryl.{.[-.{)fucnn :_-
H::::ﬂn'hﬂtlmfuurimhmudﬂl:ntru
'dmipﬁcnl‘whrr.-“




